
For I know the plans I have for you, declares the Lord,  
plans to prosper you and not to harm you,  
plans to give you hope and a future.  

    - Jeremiah 29:11   

PURSUING GOD’S PLAN 
2018-2020 STRATEGIC MINISTRY PLAN 



WHO WE ARE… 

The Salvation Army’s Southlands Community Church is a family 

of followers of Jesus Christ made up of multiple generations 

and ethnicities who share a common desire, to honor God by 

living out his Word in all areas of life and ministry. We seek to 

do this by growing stronger through worship, discipleship, 

evangelism, fellowship and service. 

OUR MISSION  

In response to God’s love, Southlands Community Church exists 

to be an instrument for transformation in our world.  

OUR VISION  

Southlands Community Church seeks to be a Christian        

community of love, hope, grace and belonging for all.  

OUR CORE BELIEFS 

We believe that the Scriptures of the Old and New Testaments 

are the word of God written and the only divine rule of Christian 

faith and practice. 

We believe that there is only one God, whom alone we worship, 

eternally existing in God the Father, creator of Heaven and 

earth; God the Son in whom humanity and deity are united; and 

God the Holy Spirit, Lord and giver of life. 

We believe that we were created in the image of God to live in 

harmony with God and creation, but because of our disobedi-

ence and sin we are now powerless to choose between good or 

evil solely on our own. 

We believe that Jesus Christ took upon himself human form, 

suffered and died and was raised by the Glory of the Father to 

save the whole world. 

We believe that we are justified by grace through faith in our 

Lord Jesus Christ, and are born again by the Holy Spirit who 

testifies to salvation in our hearts. 

We believe in sanctification by grace through faith, and that we 

can be empowered by the Holy Spirit to lead a life of holiness. 

We believe that we are the Church of the living God, the body 

of Christ, called to continue the mission and ministry of our 

Lord. 

We believe in Christ’s return in glory, the resurrection of the 

body , the final accountability of all persons to God, the endless 

despair of those who reject salvation, and the eternal happiness 

of those who are righteous through faith in Jesus Christ. 

(Affirmation of Faith, The Salvation Army Handbook of Doctrine, 1999) 

2018-2020 Strategic Ministry Plan 

2018-2020 PROPOSED INITIATIVES 

WORSHIP 

To create sacred space to connect with God 

1.1 Develop a lay scripture reading group 

1.2 Enhance understanding of the narrative        

     movement of worship 

1.3 Assess existing worship experience 

DISCIPLESHIP 

Develop a discipleship pathway 

2.1 Evaluate Teen Sunday School class  

2.2 Evaluate current Sunday School curriculum 

2.3 Develop Sunday School teacher training  

      process  

2.4 Develop discipleship component for Summer  

      LIT program 

2.5 Design ongoing leadership development  

      process for all areas of leadership 

2.6 Offer a place for newcomers to explore         

      Christianity, find fellowship, make new friends,   

      and investigate the beliefs of The Salvation  

      Army.  

EVANGELISM 

Equip the congregation to engage in evangelism 

3.1 Evaluate existing outreach programs 

3.2 Conduct personal evangelism seminars 

FELLOWSHIP 

Nurture fellowship opportunities 

4.1 Family Movie Night – Encourage church  

      families to spend time together outside of  

      Sunday worship 

4.2 Church Picnic – Develop friendships within our 

      church family through fellowship and fun 

4.3 Celebrating Church Family – Use monthly   

      potluck lunches to celebrate milestones within  

      our church family (i.e. birthday, anniversaries,  

      etc.)  

SERVICE 

Cultivate service initiatives 

5.1 Review and update ministry opportunities list 

5.2 Discover spiritual gifts 

5.3 Encourage ministry involvement by matching   

      gifts with opportunities 

5.4 Conduct a congregational spiritual health    

      survey  



STRATEGIC MINISTRY PLAN 

Southlands Community Church’s strategic ministry planning 

process involved three primary phases: 

1. Redefining Mission and Vision: Members of our church 

community, including both lay and staff leadership, referred 

to as the Mission Task Force, gathered together in 2017 to 

develop a clear and concise statement of purpose for our 

congregation and develop a vision statement of what our 

church can be, with God’s help. Our corps officers guided 

the leadership in the development of these key statements 

over the course of five well-structured workshops. Those 

who participated in this process expressed excitement 

about the potential future of our ministry. 

2. Strategic Ministry Goals: In phase two, the Mission Task 

Force set out to identify ministry priorities in each of the 

five areas: Worship, Discipleship, Evangelism, Fellowship and 

Service. These priorities have become our strategic ministry 

goals, and will become areas of focus for our ministries and 

programs.  

3. Initiative Planning: The third phase of the process con-

cerned initiative planning. In phases one and two, the mis-

sion and strategic framework were established. It was now 

the work of the Mission Board, along with Congregational 

Champions, to determine how our church would accomplish 

those goals. This was the "how" part of the strategic minis-

try planning process. The Mission Board empowered our 

Congregational Champions throughout this process of de-

veloping specific initiatives to achieve the desired results.  

The strategic planning process is ongoing. We will continue to 

add action plans to support the work of initiatives. These will be 

developed by our staff, board leadership and Congregational 

Champions as is appropriate. 

 

southlandschurch.com 

OUR MINISTRY TEAMS 

MISSION BOARD 

The Mission Board—our church’s governance 

body—is responsible for advancing the soul    

saving and kingdom building mission of      

Southlands Community Church. Our Mission 

Board encompasses four main areas of ministry: 

Pastoral Care, Adult Ministries, Youth & Chil-

dren’s Ministries and Business Administration. 

Mission Board members serve three-year terms. 

Our current Mission Board members are: 

• Major Joanne Biggs (Pastoral Care) 

• Asha Edirisinghe (Adult Ministries) 

• Jenny Hale (Youth & Children’s Ministries) 

• Matt Schnaider (Business Administration) 

• Captain Lee-Ann van Duinen (Corps Officer) 

• Captain Peter van Duinen (Corps Officer) 

MISSION TASK FORCE 

The Mission Task Force was the group responsible 

for redefining our Mission and Vision statements, 

and identifying our Strategic Ministry Goals.  The 

team consisted of the Mission Board, as well as 

the following individuals: 

• Dr. Norm Hunter 

• Rebecca Prathipati 

• Felix Olowolofe 

• Sheila Keys 

• Ademola Oladejo 

• Lt. Colonel (Dr.) Susan van Duinen 

• Tim Prathipati 

• Cadets David & Renee McFadden 

CONGREGATIONAL CHAMPIONS 

Selected by the Mission Board, Congregational 

Champions were tasked with creating initiatives 

that would help our church accomplish the  

Ministry Goals.   

Our Congregational Champions will establish 

teams to help implement the initiatives.  Our team 

of Congregational Champions are as follows: 

• Worship: Brenda Coles, Nathan Keys 

• Discipleship: Lt. Colonel Susan van Duinen 

• Evangelism: Vacant 

• Fellowship: Taiwo Oladejo, Yvonne Schnaider 

• Service: Tim Prathipati, Ademola Oladejo 



85 Keslar Road 

Winnipeg, MB  R3T 6A5 

204-946-9160 

e-mail: info@southlandschurch.com 

web: southlandschurch.com 

WHERE OUR MINISTRIES FIT 

WORSHIP 

Worship Services 

Prayer Breakfast 

Prayer Team 

Mercy Seat Team 

United Services of 

Worship 

KidsQuest Sunday 

School 

Youth Worship 

 

DISCIPLESHIP 

KidsQuest Sunday 

School 

Adult Bible Class 

Young Adults Class 

Teen Class 

Membership Class 

Women’s Bible 

Studies 

Teen Summer Drop-

In 

 

 

 

EVANGELISM 

KidsQuest Summer 

Camp 

LIT Program 

Sports Drop-In 

Youth Drop-In 

Street Ministry 

 

 

 

FELLOWSHIP 

Monthly Potluck 

Men’s Fellowship 

Ladies Night Out 

Movie Nights 

Church Picnics 

Family Fellowship 

Nights 

Young Adults 

Our CITY 

Newcomers Lunch 

Rally Day/Fall Kick-

Off 

SERVICE 

Sunday School 

Teachers/Helpers 

Youth Leaders 

Ushers/Greeters 

Audio/Visual Team 

Worship Ministries 

Kitchen Crew 

Maintenance Teams 

Lawn Care 

LifeGroup Leaders 

Leadership Teams 

Emergency Services 


